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Executive summary  

 
During the reporting period (December 2016-February 2018) the prolongation of the project by one 

year was approved, so as to address the delayed granting of licensing for the core conservation 

activities of reed bed cutting and water management works. Within this time frame, the management 

team, after innumerable contacts and meetings with the competent authorities, managed to obtain 

the research cutting permits for the year 2017 and recently for 2018, thus successfully completing 

one of the project’s core management actions for the conservation management of Lake Stymphalia.  

However, the licensing procedure for the water management interventions proved to be difficult to 

address, as the water issue in the wider region of Stymphalia is highly politically nuanced. As such, the 

competent authorities have shown a reluctance to take the responsibility of issuing a permit, hence 

blocking the execution of the small scale technical works. Non implementation of the water 

management works is a possibility, however constant efforts will continue till the end or even after 

the completion of the project. To illustrate this, the LIFE Project Team has proposed the adoption of 

a Ministerial Decision, in accordance with the provisions of the Law 3937/2011, in order to enact 

urgent measures for the protection of Lake Stymphalia. This way, the licensing authorities will have 

to allow the water management interventions to go ahead. The afore-mentioned Ministerial Decision 

for Emergency Management Measures is being discussed with the Ministry of Environment and 

Energy, as the competent authority, along with the responsible Management Body of Parnonas, 

Moustos, Mainalo and Monemvasia.  With the adoption of the recent Law for the “Management 

Bodies of Protected Areas and other provisions”, Lake Stymphalia has been incorporated in the 

jurisdiction of the afore-mentioned existing Management Body. The latter is expected to continue 

actions already carried out by the LIFE-Stymfalia project, address the licensing issue of water 

management works and achieve the long term sustainability of the project. In case that the small scale 

water interventions will not be licensed by the competent licensing authorities, the project team will 

intensify its communications with the Managing Body of Parnonas Moustos, Mainalo and 

Monemvasia (under who’s jurisdiction Lake Stymphalia now falls) so that the aforementioned 

interventions will be carried out by the former in cooperation with AOSAC, after the end of the 

project. It is noted that the Chairman of the Managing Body (Mr. Milios Dimitris) is also head of the 

Dept. of Water Management of the Peloponnese and will therefore contribute to finding a solution 

for the licensing issue.  

A final updated version (4th version) of the Management Plan for the protected area “Lake Stymfalia” 

is being prepared and will be submitted to the competent authority by the end of the project, 

including all recent field data and updated results concerning the Monitoring Plan by the expert team 

for the years 2017 and 2018. Given the fact that several LIFE Project Management plans are currently 

under review by the Ministry of Environment and Energy to be completed by the end of the year 2019, 

every possible effort will be made for its authorization, even after the end of the project. 

A systematic monitoring, surveillance of the protected species and fieldwork activities continued 

throughout the project. Following the installation of bat boxes, 27% of the boxes are used so far by 

bats, according to the findings and the assessment report of the bat expert. It is noteworthy that 

although wood crafted boxes are widely applied elsewhere in Europe, this is the first time they have 

been installed in Greece. In addition, a hydrological gauge was placed at the deepest point of the 

Lake’s bottom and the water level is measured on a monthly basis.  

A draft Business Plan has been formulated and by the end of the project the final version will be 

completed, depicting the establishment of a proposed Business Refinancing Model for the long-term 



protection and management of Lake Stymphalia. Furthermore, a study associated with the economic 

valuation of ecosystem services in the protected area is being completed by an external consultant. 

In addition, the first experiments for pellet production were carried out and compost production, with 

Lake Stymphalia reeds as raw material, will soon be completed and distributed free of cost to 

members of the Farmers’ Network as soil improver.  

The LMU continued its assistance in several actions of the project, including the monitoring of the 

reed bed cutting and the operation of the Farmers’ Network, playing a crucial role in approaching the 

local community and creating an atmosphere of trust as to the objective of the project. In order to 

enhance the LMU for the monitoring of the Lake, an application is being created. This digital 

application will be able to process satellite images and map cartographic changes in the landscape, 

thus providing a valuable tool to be used for administrative and educational purposes. Additionally, 

in the context of using reed biomass for demonstrative purposes, a 3D model is at the final stage of 

completion and will be installed in the Environment Museum of Stymphalia by end of June.  

The Wetland Management Agreement has been signed by 370 stakeholders so far (comprising the 

Wetland Network), out of which 174 are local farmers, livestock breeders and interested parties 

involved with rural and alternative development of Stymphalia area, forming the Farmers’ Network 

and representing almost all families in the area surrounding the Lake associated with agribusiness. A 

second version of the Operational Plan was formulated, under the guidance of Piraeus Bank Legal 

Department, in order to better reflect the framework for the Farmers’ Network operation, as a 

voluntary scheme, the certification sign disclosure and the rights for providing the logo “Stymphalia 

my home” to the Farmers’ Network beneficiaries. Completing the cycle of 8 educational sessions and 

another repetitive seminar, 26 beneficiaries in total are entitled to use the logo to their products and 

services and according to their declared packaging needs, logo materials are gradually awarded. Also, 

a poster has been designed for the promotion of the Farmers’ Network and has been placed in 52 

different spots so far within Stymphalia and the wider area.  

The interpretation trail, highlighting the dual identity, both cultural and environmental of the site, 

was successfully completed. The trail was the flagship of LIFE-Stymfalia nomination in the Natura 2000 

Award – 2018 edition, shortlisted as a finalist among some 75 nominations. The thematic exhibition 

“The Sixth Labour”, which was enriched by a number of panels depicting the project’s actions, has 

attracted more than 85,000 visitors in the last 2 years.  

The project gained extensive publicity in media counting 50 write ups in newspapers, magazines and 

on internet, around 7,000 individual visitors of project’s website and two newsletters widely 

circulated, with a banner on Piraeus Bank Intranet, addressing to 14.000 employees. At the height of 

the events, the two-days International Conference was successfully conducted, reached to some 

important results which were included in the “LIFE-Stymfalia Statement”. Through seminars with 

farmers, two educational activities and participation in several events, the awareness raising 

campaign involved different kind of stakeholders. The educational portable kit was completed and 

upon its approval by the Ministry of Education travelled to 6 schools in the Region of Corinthia, 

engaging more than 200 pupils to the importance of the wetland. Last but not least, networking 

activity was conducted with other related LIFE projects, management bodies, academia and 

environmental organizations.  

In general, and with the exception of the referred pending environmental permit for water works, the 

project is progressing as scheduled and according to the foreseen actions’ timetables, deliverables 

and milestones. 

 


